Waiuku Business & Development Association

2 Queen Street, Waiuku 2123
manager@waiukutown.co.nz

www.waiukutown.co.nz

Annual General Meeting

Minutes

For Waiuku Business & Development Association held at
Waiuku Golf & Squash Club, 1 Racecourse Road, Waiuku on

23" October 2025, 6pm

1. Present: Sherilyn Fretton (Chairperson WB&DA), Julie Powell (Treasurer WB&DA), Angela Wilson (WB&DA Committee
/Cocky’s Corner), Raewyn Hambling (WB&DA Committee), Grainne Strachan (WB&DA Committee), Barry Gibbon (Facilita-
tor of this AGM), Christina Rogstad (Franklin Economic Broker), Vanessa Newman (Manager WB&DA), Michelle Crow
(Assistant Manager WB&DA), Alan Cole (Franklin Local Board), Macca McMillan, Lanice McMillan (Macca’s Industry Train-
ing), Scott Archer, Joanne Archer (Scott’s Steelworkz), Heather Lennox-Robertson (Waiuku Community Patrol), Rod
Wilson (Cocky’s Corner), Bill Deed (Action Office Products/ West Franklin Breeze) Eleanor Hans (DRK Chartered Account-
ants), Karen Hyland (Waiuku Family Support Network), Chris Hedley (Bubble Holdings), Bob McMurtrie, Juliet McMurtrie
(Glenbrook Leisure Time),

2. Apologies: Maria Casci (Count on Bookkeeping), Neil Wildman (Neil Wildman Plumbing), Treena Harris (Southern Podia-
try), Gary Parker (Waiuku Unichem), Fiona Baker (Bakers Shoes & More), Gary Holmes (Franklin Local Board), Asta Gold
(Gold Legal) Arti Prasad, James Prasad (Kentish Hotel), Anisha Santhoshkumar (Waiuku Family Support Network), Glenn
Deed, Tim Kerwin, Sean Heenan, Aaron Wong (Glenbrook Vintage Railway), Alex Smith (Hall & Hyland Machinery)

Move: Raewyn Hambling Second: Joanne Archer CARRIED

3. Minutes

The Minutes of the previous AGM held 29™" October 2024, 6pm to be confirmed as a true and correct record of the
business transacted.

Resolution 1: That the Waiuku Business & Development Association receive and confirm the 2024 AGM Minutes of the
Waiuku Business & Development Association 29th October 2024

Moved: Bill Deed Seconded: Julie Powell CARRIED

4. Executive Committee Report

4.a) Chairperson’s written report
Report is in the booklet provided at the meeting and has been available on the website.
Chairperson asked if there were any questions on their report. There were no questions from the floor.
Resolution 2: That the Waiuku Business & Development Association receive the 2024/2025 Chairperson’s Report (being
governance update and report on strategic achievements for the 1 July 2024 to 30 June 2025 financial year).

Moved: Sherilyn Fretton Seconded: Raewyn Hambling CARRIED
4.b) Manager’s written report

Report is in the booklet provided at the meeting and has been available on the website.
Manager asked if there were any questions on their report. There were no questions from the floor.
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Resolution 3: That the Waiuku Business & Development Association receive the 2024/2025 Manager’s Report (covering
the objectives/achievements for the 1 July 2024 to 30 June 2025 financial year).

Moved: Vanessa Newman Seconded: Julie Powell CARRIED

5. Treasurer’s report and Proposed Budget

5.a) Treasurer’s written report, end of year financial statements, performance report and audit to 30 June 2025.
Report is in the booklet provided at the meeting and has been available on the website.
Treasurer asked if there were any questions on their report.
Rod Wilson asked why there was a significant increase of expenses for 2024/25 compared to the previous year,
specifically the amount of $25,000 spent on Town Marketing. The Town Manager replied that this spend was for
the re-branding project completed in consultation with a professional marketing company and the local
community. This was paid with residual funds which the association kept for large or unexpected projects to
support economic growth for the town. The project is supported by the Franklin Local Board and the Franklin
Economic Broker. The spend represents approx. $90 per member and is a project which will deliver benefits for
the next five years. Christina Rogstad, Franklin Economic Broker, also responded to expand on the importance of
the re-branding project, strengthening the town’s digital presence and introducing new marketing and place-
making initiatives.
Bill Deed responded with comments on Waiuku'’s tourist attractions and history and that we need to ensure these
are highlighted appropriately. Christina replied to say that was the purpose of the branding project and the local
board want to work with us and our members to ensure that happens.
The meeting facilitator asked if there were any further questions on the financial statements of which there were
none. He then asked that any further questions about the branding project be moved to General Business after the
formalities were completed.
Resolution 4: That the Waiuku Business & Development Association receive and approve the treasurers report,
Annual Financial Statements, and audit report for the Financial Year 1 July 2024 to 30 June 2025.

Moved: Julie Powell Seconded: Raewyn Hambling CARRIED:
5.b) Proposed Budget for 1 July 2026 to 30 June 2027.

Resolution 5: That the Waiuku Business & Development Association receive and move to approve the draft
indicative budget for 2026/2027 which includes a BID targeted rate grant amount of $162,052.00 noting this
includes a 4% increase of $6,232.00 to the BID targeted rate grant for 2026/2027 financial year. Further ask the
Franklin Local Board recommend to the Governing Body the amount of $162,052.00 be included in the Auckland
Council draft 2026/2027 annual budget consultation process.

Moved: Julie Powell Seconded: Angela Wilson CARRIED:

6. Business Plan

Resolution 6: That the Waiuku Business & Development Association receive and move to approve the proposed Busine
Plan for 2026/2027

Moved: Sherilyn Fretton Seconded: Julie Powell CARRIED:

7. Constitution compliance and Re-registration as an Incorporated Society
Resolution 7: That the Waiuku Business & Development Association move to approve the amended Constitution
in order to comply with the Incorporated Society Act 2022.
Moved: Sherilyn Fretton Seconded: Julie Powell CARRIED:

Resolution 8: That the Waiuku Business & Development Association move to approve that the association re-
register as an incorporated society.

Moved: Karen Hyland Seconded: Bill Deed CARRIED:

8. Election of Members to Executive Committee

Rule 14: Election of members to the Executive Committee
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The procedure for nominations as detailed in Rule 14 of the constitution is as follows:

Nomination of candidates for election

- Shall be made in writing, signed by two Members of the Association, and accompanied by the written consent of
the candidate (which may be endorsed on the form of the nomination); and

-Shall be delivered to the Waiuku Town Centre Manager (for the purposes of this AGM) not less than seven days
before the date fixed for the AGM (4pm on Thursday 16" October 2025)

8.a) Committee Nominations

An election of members for the Executive Committee shall be carried out in accordance with Rule 14 as set out above.

Resolution 9: That the Waiuku Business & Development Association approves the election of Sherilyn Fretton, Julie
Powell, Angela Wilson, Raewyn Hambling, Alex Smith and Grainne Strachan to the Executive Committee for
2025/2026. That the committee also has the power to co-opt additional members to the Executive Committee during
2025/2026

Moved: Julie Powell Seconded: Grainne Strachan CARRIED:

8.b) Appointment/election of officers: Chairperson, Secretary and Treasurer

In past years there has been a consensus that we elect our officers at the first committee meeting after the
AGM. This gives members, especially new members to the committee time to investigate the roles and time
commitments they require. | would like to put a resolution forward:

Resolution 10: For the election of Officers for this AGM for 2025/ 2026 we request a resolution to carry
out our election of officers at our first official committee meeting

Moved: Angela Wilson Seconded: Joanne Archer CARRIED:

9. Appointment of Auditor

Rule 18 of the Waiuku Business & Development Association Constitution

18. AUDITOR

18.1 The Auditor shall be appointed by the Association on an annual basis to carry out the functions set out in this
Rule.

18.2 No person who is an Officer or a Member may be appointed as Auditor.

18.3 The remuneration of the Auditor shall be fixed by the Association.

18.4 If any casual vacancy occurs in the office of any Auditor appointed by the Association, the Executive Committee
shall appoint an Auditor to carry on the duties of the Auditor until the next Annual General Meeting.

18.5 Every Auditor shall be supplied with a copy of the accounts and statements. It shall be the Auditor's duty to
thoroughly examine the accounts and statements, all minutes, and such other information as is requested.

18.6 The Auditor shall be a member of the institute of chartered accountants and conduct the audit in terms of the
guidelines of the institute.

18.7 The Auditor shall provide the Members with a report regarding the accounts and statements. In that report, the
Auditor shall state whether, in his or her opinion, the accounts and statements are full and fair accounts and
statements containing the particulars required by the Rules, and whether the accounts and statements have been
properly drawn up so as to exhibit a true and correct view of the Association’s affairs. The Auditors report shall be
read together with the report of the Executive Committee at the Annual General Meeting. The report shall be
forwarded to the Council.

Resolution 11: That the Waiuku Business & Development Association appoint Cornelius du Plessis as Auditor from
Kudos Murray Audit Limited for the 2025/2026 financial year.

Moved: Angela Wilson Seconded: Julie Powell CARRIED:

10. Proposed Expansion of the Waiuku Business & Development Association boundary area

The Waiuku Business & Development Association are wanting to deliver a BID expansion to

respond to anticipated growth and changes happening in and around the area. Evolving

the BID programme not only supports the needs of the existing business community but identifies and
harnesses real economic opportunities for new business moving into the area.
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The development of Fernleigh Industrial Park (Cornwall Rd) has been delayed and any BID Boundary expansion
is not able to include this area until land titles are issued to individual lot owners.

Resolution 12: That members approve the Waiuku Business & Development Association progressing
with work on the expansion of the BID boundary, once this is able to take place and that the association will

advise members of progress.

Moved: Sherilyn Fretton Seconded: Grainne Strachan CARRIED:

11. General Business

Further discussion was had about branding. Lanice McMillan spoke about recent successes for her business

after creating a new website and increasing reach. She acknowledged and thanked the WB&DA for their support and
for their work on the new branding project for Waiuku.

Alan Cole of Franklin Local Board expanded on the importance of the branding project for Waiuku and other centres,
particularly with the huge new shopping centre planned for Drury, increased industrial activity and opportunities for
Waiuku. Alan spoke about Plan Change 120 which is out for consultation and proposes changes to prevent new builds
in flood prone areas. Christina Rogstad spoke further about opportunities for Franklin and Waiuku. Bill Deed spoke
about retail challenges and offered his support for local initiatives to help with this.

Meeting closed at 6.47pm.
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