
Town Centre Manager’s Report for 2024/25         

The past year has again been very busy and productive with new 
initiatives, events and projects.  

We have received positive feedback from members and enjoyed high 
engagement from the community in response to these activities to 
support local business and build awareness of what we have in our town.  

One of our challenges continues to be changing mind sets and perceptions. If we want people to shop 
and support local, strong engagement and participation within our business community is crucial. We 
encourage businesses and property owners to take advantage of all opportunities presented. We have 
so many wonderful businesses here and now more than ever, the focus needs to be on ‘the customer 
experience’, from the digital or online message to when they walk through the door. We want to help 
every business reach their full potential. As we head into our busiest time of the year, there is much to 
celebrate and look forward to. 

Growth 
New businesses which have opened in Waiuku in the past few months has supported a healthy retail 
mix along with new competition, creating interest and encouraging locals and visitors to shop and 
dine out here. There are still economic challenges affecting our community and impacting many 
businesses, and we will continue to work to support and advocate for you all, through various 
initiatives. We hope that new businesses open and the low vacancy rate is a sign we are on the way 
up.   

We look forward to fresh new development both in the town centre and at Fernleigh Business Park in 
the next couple of years which will benefit the whole business community. This promises 
opportunities for local employment and demand for local business and services. 
  
The WB&DA continue to support and advocate for development where it’s needed, public transport 
and roading upgrades to ensure robust infrastructure to accommodate future growth. Watercare’s 
confirmed upgrades to local facilities are very positive for the area. 

The huge growth happening in Drury and what is predicted for our region in the next 10 years, means 
we must ‘up our game’ if we want Waiuku to continue to flourish.  

WB&DA’s branding project is almost complete. Our new look ‘brand’ has been a large piece of 
work, in consultation with the community, thanks to the dedication and support of both our executive 
committee and Franklin Economic Broker. This has resulted in something which better represents 
Waiuku’s identity, offering an attractive escape from the large busy centres. The goal is to strengthen 
our digital presence, attracting visitors, shoppers and investors. Enhancements to the website have 
made it more accessible and welcoming, and we hope that hand in hand with planned place-making 
initiatives, this will help lift economic growth for Waiuku and the surrounding areas. Our website will 
also link to the fresh new Franklin website, which showcases the region and what it has to offer, being 
so close to Auckland and the airport.   

 



Events 
  

We enjoyed some fantastic events during the 12 months to end of June 2025, which were well 
supported by the community and businesses. 
 
The first Twilight Eats and Beats event in October 2024 
during school holidays was a real hit with families and 
younger people. This supported local businesses whilst 
utilising the town centre space for the community to 
enjoy some great entertainment and some special 
guests. 

 
 

 
We held the NZ Steel Christmas Festival & 
Parade in Dec 2024, which was a wonderful day 
for the community, always very well supported 
and so much fun to be a part of. We had more than 
30 parade entries and saw amazing floats, with 
great business and community participation, 
some entering for the first time. Category prize 
winners were rewarded with town credit notes to 

spend at local businesses. The Christmas market was well supported with new kids’ activities and 
entertainment to keep people in town. 
 
We had four Connective networking events during 
2024/25, hosted by Waiuku Cosmopolitan Club in July 
2024, Glow Restaurant & Bar in Dec 2024, Cliffside in 
February 2025 and Waiuku Golf & Squash Club in May 
2025.  

 
We started ‘Coffee Colabs’ in 2025 as 
another way for businesses to engage with 
each other and provide feedback on how we 
can support each other. Thanks to the 
businesses who hosted these this year. This 
resulted in the sharing of valuable feedback 
and ideas to help us best support our 
members. 
 

 
The Waiuku Steel ‘n’ Wheels Festival in April 2025 was an outstanding day with fresh attractions 
and entertainment including the popular Freestyle NZ stunt bikes display and the mind blowing, not 
one, but two jet cars.  We had a huge turn out again with 
approx. 15,000 people in our little town centre. Again, we 
had great feedback from businesses and the community. 
Thank you so much for your support in helping make this 
happen in our town. Visitors and exhibitors continue to 
swarm to this event, with patrons and exhibitors from 
greater Auckland, Waikato & further. We regularly receive 
calls all through the year from people wanting to be part of 
it. This event really puts our town fair and square on the 
map.  



A huge thank you to our executive committee, event sponsors and supporters, the Franklin Local 
Board and volunteers from the community, who helped make all these events such a success for our 
community. 

Other events supported by WB&DA  
 

The Waiuku Diwali Festival, in Nov 2024 was very well attended at rugby park. We were proud to 
support this new community event and hope to see it return again. 

Promotions 
 

The Winter WINFest promotion to help boost winter business was again greatly received with lots of 
entries so shoppers could win vouchers to spend more in Waiuku.  

 
Christmas promotions included the return of Shop & Win which was 
again very popular and well supported by local businesses. The winners 
were thrilled to be able to spend the vouchers at their favourite local 
businesses. The Christmas Shopping Day event was a great success 
with photos at Santa’s grotto, music and entertainment. The giant 
Christmas Tree in Norfolk rise was lit up once again and Photos with 
Santa in his Grotto proved popular leading up to Christmas with music in 
the town centre. 
Two of our reindeer were lovingly restored 
by local businesses, ready to make Santa 
proud when everyone visited for photos. 
Thanks to Waiuku Lions Club for assisting 
with their safe storage. We look forward to 
another wonderful Christmas in Waiuku. 

 

 

 

Advertising, Website & Social Media 
 

The WB&DA Facebook page is fully utilised with regular posts sharing events, news and updates 
which we also share to as many local community pages as possible, to increase our reach.  We also 
use these posts to drive readers to our website for all the latest events, local businesses, services and 
community groups.  
The WB&DA Members Facebook group is to help our business members stay in the loop with 
updates on what’s happening in town and to share your news, special promotions, sales and events 
which we can share in support where appropriate. We encourage any members who haven’t yet, to 
join this group. 
 

Instagram All our promotions and business showcase reels are promoted on Instagram to widen our 
reach to the younger online audience. 
 

Waiukutown.co.nz has continued to improve and progress over the last year, as we add more 
information, local events and imagery. The site has now been given a fresh face-lift, incorporating the 
new branding, making it easier to navigate and more visually appealing. 
 

Newspapers and Magazines We’ve advertised events and promotions in local publications including 
the West Franklin Breeze, Peninsularama and Franklin County News including digital marketing. We 
collaborated with the West Franklin Breeze this year with a new Shop Local feature offering subsidised 
advertising rates for businesses. Waiuku featured in the first ‘Franklin’ magazine. 
 

2024/2025 Franklin Map WB&DA and other local businesses advertised in this brochure which goes 
to I-Sites and locations across NZ, and we plan to advertise again in the next issue. 
 

Waiuku heritage brochure We continue to distribute our town brochure to tourist operators, real 
estate agents and other businesses, civic centres and Information centres in other regions. The 
brochure contains information on local eateries, accommodation, attractions, services and maps for 
visitors. We hope to renew this in 2026. 
  



Beautification & Safety Subsidies   
offer a one-off lump sum towards building 
façade cleaning and painting, shop front 
lighting and CCTV cameras, to protect 
businesses and help keep the town centre 
looking it’s best. These have been taken up 
by a small number of business and property 
owners. This initiative is a key part of 
improving the perception of our town centre, 
offering an attractive and safe place to shop 

                                                and do business.                                                                                    
  

Safety & Crime Prevention  
Upgrades and improvements to our town CCTV system continued, 
with completion of the transfer to automatic number plate 
recognition and partial replacement of obsolete equipment.  Police 
have had much success apprehending offenders and tracking 
vehicles of interest. We are very happy to have a robust system in 

place with great technical support available. Police patrols in the town centre have increased this year 
which has been received well by the businesses. We supported Waiuku Community Patrol with a 
donation for their vehicle’s new light bar and continue to support them monthly to assist with running 
expenses. Community Cops drop-in sessions at the Information Centre gave the community an 
opportunity to engage directly with Police, and businesses to gain advice, tools and take advantage of 
subsidies to prevent being the victim of crime. Our WhatsAPP business security group continues to 
grow and provide a useful platform for businesses to share and support each other in real time for any 
incidents or concerns in the town centre.  
 

Advocating for Local Business 
We submitted feedback on the Southern Rural Growth Strategy and Plan Change 73 in support of 
healthy growth to benefit our town. We continue to work with Auckland Council and property owners 
to address concerns and find opportunities for local business growth. 
 

Information Centre 
We continue to have a dedicated and growing team of volunteers who help to provide a great service 
to visitors and the whole community at the Waiuku Information Centre. We promote attractions and 
events in our area to show both visitors and locals what Waiuku and surrounding areas have to offer. 
Community groups and event organisers regularly bring in posters or information to display and we 
also share these messages on our outdoor electronic 
noticeboard at the centre. The JP service continues to 
be well patronised every Wednesday which also 
offers exposure for the businesses, attractions and 
community groups on display.  
 

In closing, I’d like to sincerely thank my executive 
committee, the Council Communities team, Franklin 
Local Board, our Franklin Economic Broker and NZ 
Police for their wonderful support over the year.  
There’s always more work to do and new challenges to overcome to help our business community 
thrive.  Michelle and I are genuinely excited about next year’s goals and projects. With the huge growth 
taking place in neighbouring areas of Franklin, we all need to work together and embrace the 
opportunities this brings. We hope to see a lift in visitor numbers with fresh marketing initiatives, new 
businesses open and the beautiful Manukau Heads Lighthouse open again for all to enjoy. 
I look forward to working with you all as we head into the summer season and on to 2026. 
 
Vanessa Newman  
Manager, Waiuku Business & Development Association Inc.         


