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Our Purpose
We are a group of elected business owners and our role is to advocate for 
and provide support to local business for the betterment of Waiuku town 
centre.

Our Vision
To have a thriving business community where people want to invest, shop 
and do business. 

Our Mission
To achieve our vision by being an energised, supportive and innovative, 
community focussed business association, providing opportunities for local 
economic growth.

Our Location
Waiuku is a destination town, 45 km from the Auckland CBD, bordered by 
the rugged west coast and the Manukau harbour, with the Glenbrook Steel 
Mill to the north. Known as the gateway to the spectacular, scenic Awhitu 
Peninsula and Karioitahi beach, Waiuku is just 20 minutes from Pukekohe 
and 75 minutes from Auckland Airport, making it an easy daytrip to enjoy 
its many attractions.
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Our Opportunities
GROWTH

Waiuku is estimated to grow by another 4,000 people by 2030. The 
business association will continue to advocate for suitable infrastructure 
to be put in place to cater for this growth. We will continue to build 
relationships and engage with landlords, developers and business owners 
to encourage healthy commercial growth to benefit the area and our 
members. Where appropriate for the benefit of our members we will look 
to expand our Business Improvement District (BID) area to include new 
commercial development.

Substantial commercial growth forecast for Waiuku and the Franklin 
region over the next 5-10 years brings opportunities for local business and 
developers due to the predicted increase in population and demand for 
services which will result from this.

COMMUNITY PRIDE & SPIRIT

Waiuku’s rich history of agricultural, manufacturing and maritime trading 
roots, significant local iwi sites and key events should continue to be 
promoted to encourage visitors and celebrated to enhance a sense of 
belonging and pride within our community.  This pride is reflected in the 
strong community spirit and support for local events and willingness to help 
make our town a great place to live. 
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Desired Outcome One

Desired Outcome Two

HEALTHY BUSINESS ENVIRONMENT

STRONG ORGANISATION

Supporting the development of local business

• Placemaking – Promote and create an attractive, functioning environment which is a 
welcoming and vibrant, inclusive and user-friendly space for our diverse community to 
engage and enjoy.

• New business investment – Attracting new innovative businesses and entrepreneurs who 
complement existing business sectors and provide economic development opportunities.

• Landlord engagement – Engagement around having well-maintained, aesthetically 
pleasing buildings and complementary businesses enabling the town centre to thrive.

• Training – Provide opportunities for business training and mentoring.

• Environmental Responsibility – Encourage members to adopt responsible methods for 
waste management in line with Auckland Council’s zero waste goal.

• Safety – Providing CCTV and safety initiatives, working in partnership with local Police, 
governing bodies and members to create a secure and welcoming town centre.

Ensure the organisation is visible and well supported 

• Visibility/Communication – Regular communication with business and property owners 
via digital channels, networking events, member pack and the Information Centre facility, 
connecting members and community organisations to support collaborative initiatives.

• Advocacy – An effective representative body advocating on issues that directly affect the 
well-being of our businesses.

• Partnerships – A strong and passionate executive team, working collaboratively with 
Auckland Council, Auckland Transport, Franklin Local Board, NZ Police and other partners to 
achieve positive outcomes.

• Effective business plans – Ensuring our business plans and budgets align with the overall 
vision of the business association to improve economic development for the area.

Desired Outcome Three
OUR BRAND & IDENTITY 
Continue to invest in strengthening Waiuku’s brand

• Digital presence – A strong consistent brand and digital presence promoting our region 
and it’s many attractions, rich history, stunning scenery, outdoor adventures and trails, unique 
shopping, arts and crafts, events and Information Centre facility.

• Attractive business centre – To foster a collaborative approach between all businesses 
and stakeholders to create an idyllic, aesthetic and well-functioning business community 
where people want to engage, shop and do business.

• Collaborative marketing – Constantly communicating and educating the community 
on the importance of using local retail and service providers. Encouraging collaboration 
between businesses and exploring different ways to reach their audience in a new retail 
environment. Implementing and driving targeted initiatives and promotions to increase 
exposure and foot traffic in the town centre

• Promotions & Events – Using town events to provide economic opportunities for 
businesses and memorable, accessible events for the community, whilst attracting visitors to 
the area.

• Safety – Creating a secure and welcoming town centre through the implementation of safety 
and beautification initiatives.


